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FISCAL YEAR 2013 ANNUAL REPORT 

I. 
INTRODUCTION 

The development of the charter school is predicated on the belief that children deserve the 
opportnnity to observe, explore and learn in environments that are emiched and stimulating, that 
supp011 them emotionally and help them develop intellectually. They deserve access to programs 
that have empirical evidence of their effectiveness. They deserve academically challenging 
educational programs that promote self-esteem, citizenship and self-confidence. 

The Gnahan Academy Charter School would not be in operation without the efforis of 
individuals who believe in providing families a choice in public education. The fotmding group 
of the charter school is comprised of individuals who have maintained professional relationships 
and personal friendships for a number of years. They are persons who are bom and raised on 
Guam, as well as those who have relocated to the island and made Guam their home: teachers 
who have spent careers in public education: and individuals who themselves are parents 
concemed about the qnality of education. We salute our fonnders. 

II 
GENERAL OVERVIEW 

A. Charter: On January 30, 2009. the Guam Legislatme passed the Guam Academy Chmter 
School Act ("'Charter Law"), which became Public Law 29-140 (Title 17 GCA Education, 
Chapter 12). The firs! petition was snbmitted by Dr. Donna Dwiggins and the Guahan Academy 
Chmter School in January 2010, in compliance with the deadline mmrdated by the Charier Law. 
At that tillle, there was not a full complement of members on the Gnmn Academy Charter School 
Council ("Council"). As a result, the Cormcil was not able to act on the original petition in a 
timely fashion, thus compelling the delay in the approval of the subseqnent petition that was 
submitted and eventually approved on Augnst 3, 2010. 

The cmrent Charter School Law mandates that any and all mnendments to an existing chm1er or 
new petitions be filed on the first Monday in the month of Augnst. On Angnst 5, 2013, Guahm1 
Academy Charter School's Revised Clun1er for the following school year was registered with the 
CormciL The Cmmcil is also directed by law to hold a pnblic hearing "no later than 45 days after 
tiling" and to give notice of such pnblic hearing "10 days prior to the hearing" (§12106, Chapter 
12, !7GCA). Tln·ee months have lapsed and to date no action has been taken on the Revised 
Charter. Even in the most recently scheduled meeting of the Council on October 2013, the 
submission of the Revised Charter was not an item for discussion on the agenda. 

B. Governance: The Guahmr Academy Charter School. Inc. filed its Articles of 
h1corporation m1d Bylaws as a nonprofit corporation. The Charier School is established (I) to 
provide a free. public charter school that is non-discriminatory in its admission policies: (2) to 
em-oil students who reside tlnmrghout ruw of the villages on Gumn: and (3) to serve as a 
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prototype school for National institute for Direct instmction (NIFDI's) School-Wide Refonn 
ModeL 

Initially, Gnahan Academy Charter School operated under NIFDI's tax exemption status. which 
was issued by U.S. Department ofTreastuy, Detennination of Exemption, on August 12, 1999. 
The Guam Department of Revenue and Taxation issued its Tax Exemption Certificate to NIFDI 
on November 2L 2008, signed by Artemio R IllagatL Couunissioner of Revenue & Taxation. 

'fire corporation chatrged the composition of its membership and filed its First I\mended and 
Restated Articles and Bylaws on May 24. 2013. The Tax Exemption Certificate was issued on 
July 18, 2013, by Jolm P. Camacho, Commissioner of Revenue and Taxation. The Guahan 
Academy Chatter School is govemed by a locally constituted Boru·d ofTmstees. 

C. Mission: Hte mission of Guahat1 Academy Charter School is to provide at1 equal 
oppottunity, quality, tuition·fi·ee, public education grades kindergarten through 12 to all students 
regardless of sex, race, special needs, religion or belief. 

D. Goals: It is Gual1at1 Academy Charter School's goal to implement att academic progratn 
that meets the needs of a wide range of !eamers. including gifted students, as well as those who 
are at risk of academic failure (e.g., exceptional learners, children living in homeless shelters, 
at1d English Language Learners), We \Viii create a learning enviromnent where diversity is 
celebrated through the study of various cultures and civilizations, their art, music. customs at1d 
spiritual belief systems. Our progrruu will promote tolerat1ce and acceptance of those who are 
different, at1d attempt to instill in our students a sense of community and respect. 

To complement the Direct lnstmction prograt11s in math, reading and lat1gnage, and the higher­
order thinking skills taught \Vithin those prograt11s, Gual1an Academy Charter School will 
incorporate curricula for teaching pro-social skills and for the direct teaching of thinking. These 
cun·icula 'Will provide opportunities for extension atrd application of problem-solving routines. 
In addition to these core cmricula, students "~ll participate in a11, music, and physical education 
instruction as part of their overall program. 

E. Facilities 

• Search - Three years have passed since the charier was granted and the school did not 
counnence operation as initially proposed. Absent any local fimdiug, the Charter School began 
at1 ambitious agenda. The Board of Tmstees actively engaged in dialogue with owners of 
facilities that could serve as possible sites for the school. Five (5) written Facilities Requests for 
the use ofthree {3) buildings on the Tiyan Campus were submitted to the Governor. at1d the first 
Request was submitted on F ebmat-y 8, 20 ll. These Requests fm1her delineated the Charter 
School's updated platr for the fn·st year's operation to include kindergru1en through 8th grade attd 
a Literacy Academy. 

• Bid Award· Yeru·s of investigating potential sites led to two possible locations: (1) former 
Ben Frrutklin (Pange1iuat1) Building and (2) the Core Tech Tiyan buildings. An Invitation for 
Bid was published and the proprietors of these two buildings made an otTer. On April 4, 2013, 
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bids were opened and on April 19, 20 l3, the Board awarded the bid to Core T eeh lntematioual 
for the school facility. 

• Layout -The following layout plan was adopted . 
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• Government Certification - Occupancy penni! was issued on July 29. 2013. Collateral 
equipment were assembled and placed in the appropriate places. The cafeteria received its 
Sanitary Permit and began operations. On August 24, 2013. we received our sanitation Letter 
Grade A. 
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• Expansion of S.:hool Facilities - The Board is mindful that the current site is inadequate to 
implement the adopted programs for Guabarr Academy Charter SchooL The Board has 
authorized the Development Director to seek out suitable sites and develop plarrs for an 
expansion of the school's capacity for SY2014-2015. and the Board has adopted the appropriate 
resolution. 

The Board is also conscious that in due time the secondary school grades will probably occupy a 
different facility. There are additional buildings on the Tiyan site. As the school develops, 
decisions can be made regarding the transfer of secondary level students to a new facility. which 
would increase space available in the elementary schooL A Strategic Plan will be developed by 
Mar·ch 2014 that includes objectives to be accomplished arrd tar·get dates for completion. 

F. Funding: The Thirty-First Guarn Legislature passed the Fiscal Year 2013 Budget (1'.L 31-
233). appropriating $5,500 per em·ollee for the Guaharr Academy Charter SchooL The funding 
was reduced by $1,000 from the Cmmcil-approved budget of $6,500 per student On April 1, 
2013, the ammmt of$687,500 was released to Guahan Academy Charter School as the allocated 
budget for the remaining quruter of FY20 13. The charter school applies for federal grants and 
seeks private grarrt frmding and corporate donors to support its ongoing operations and program 
development 

P.L 31-233 (page 16) reads: 

Section 3. Notwithstanding any provision of law for the School Year 2013-2013, 
the Superintendent of Education is hereby authorized and directed to deduct Five Thousand 
Five Hundred Dollars ($5,500) per enrollee for the Guohon Academy Charter Schaal from 
[t]he total General Fund appropriation to the Department of Education based on the actual 
Enrollment at the time, multiplied by the per pupil cast. 

As early as November of 2012. the Charter School requested to participate in the USDA Child 
Nutrition Progranr as a food service satellite mrder the Guarn Department of Education Prograrn. 
In Jmre, 2013, a formal written request was again put forth to the State Chief Officer and 
Superintendent of GDOE. Since GDOE had already received the USDA subsidy through the 
remainder of the FY20 13, the charter school requested that, at a mininnm1, August and 
September 2013 meals be delivered to the schooL This request was denied by the 
Superintendent The Chatter School was left with the rmfimded marrdate to feed all students 
regardless of their ability to pay, at a cost to the Charter School of approximately $11,000 to 
$12,000 per week. 

The FY20 14 budget to tund the operation of the Guaharl Academy Charter School remained at 
$5.500 per enrollee wid10ut consideration to fund programs that are similar to GDOE progranrs 
being funded by the Guan1 Legislature (e.g., the U.S.D"A. Child Nutrition Prograrn). This 
continues to impact the tlnarrcial viability of the Charter SchooL 

The Guaharr Academy Charter Schoo! has complied \vith all protocols identified by GDOE 
Federal Prog:ram" To date, dre school has (l) sigrred the Memorarrdum of Understanding; (2) 
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provided non-discriminatory assurances; (3) collected and verified parent/guardian applications; 
(4) submitted au approved 21-day menu cycle; (5) initiated a STORES accotmt with the Defense 
Logistics Agency; and ( 6) purchased a Point of Sale terminal and keypad as well as software for 
the nondiscriminatory implementation and reporting for the Child Nutrition Program (CNP). 
And yet Gnahau Academy Chmier School is still not a participant mrd \vil! not be qualified for 
subsidies until sometime in the future; hopefirlly, participation and qualification \vii! materialize 
in the near future. 

The cost charged to pm·ents/guardians for meals at the Chru1er School is the s1ll!le as that charged 
by GDOE. Currently, we have identified 300 students \Vho qualify for free or reduced meals, for 
which we are not currently receiving any reimbursements. \'Vhile fully-paid students contribute 
$2.50 per day towru·d the cost of lunch, they must still be subsidized to the smne extent as those 
who qualify for free and reduced meals once the prograur is fully implemented. Our best 
estimates ru·e that the charter school will be required to frmd approximately $3.50 per day per 
child that participates in the school meals progrmn. 

G. STUDENT RECRUITMENT 

• Outreach to the Community A series of meetings were held tluoughout tire corrummities in 
chruches, libraries and other public meeting areas to distribute infonnation regarding the charter 
school and its prograu1. Amrouncements were made on the public access television station rurd 
in newspapers. including those published in other languages. The school participated in several 
public forums for charter school recmitmeut. !nfom1ational brochures were distributed to 
various connmmity agencies and housing units, health clinics, doctors· offices, etc. Trrurslated 
versions of recmitment materials were printed mrd made available for parents whose primary 
language is not English mrd were distributed in those neig]rborhoods witir significrurt numbers of 
non-English speaking residents. 

• Recruitment of Students - The school embarked in a mm·keting c1ll!lpaigu with print ads in 
newspapers rurd television connnercials giving public notice for au open registration. with 
students admitted on a lirst-come, first-serve basis for kindergarten throug]r 8'h grade. 

• Edu-Lottery - Registration of students for kindergarten tluongh eig]rth grade begrur in Jrme 
2012, and continued ml!il close of registration on Jtme 15, 2013. Because the mnnber of 
registered students totaled more tlrrur 800. tire Board authorized an edu-lottery to be conducted. 
Gu1ll!l's fust ever Edu-Lottery was held on Jtme 19, 2013, at 3:00PM at the Agaua Shopping 
Center, to admit 500 students to populate the kindergarten tluough 8'h grade classrooms and the 
9'h rurd 1Oth grade Literacy Prograu1. 

• Enrollment - Enrollment packets were made available for parents who attended the Edu­
Lottery and the rest were sent out or picked up by parents rurd guardimts. Parents rurd guardirurs 
were notified of tlreir child's or children's acceptance innnediately as a result of tlre lottery. 
Completed enrollment packets, including a map to tlre closest bus pickup, were tumed in to the 
school within two weeks to ensure placement of tire student(s) in the appropriate grades. 
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• Waiting List - Remaining applicants who were not registered through the Edu-Lottery are 
placed on a waiting list From this waiting list pool of applicants, the school has filled slots that 
became vacated through either a last -minute withdrawal or a non-responsive registrant. 

• Official Count - Guahan Academy Charter School submitted its official count of 515 students 
together with the list of students enrolled as of September 30, 2013, to the Governor of Guam, 
the Speaker of the Guam Legislature, Chairperson of the Guam Academy Charter School 
Council and the Superintendent of the Guam Department of Education. 

• Classroom and Ethnicity Composition_- Our classrooms comprise of the following count: 

CLASSROOM NUMBER STUDENT RACE NUMBER 
POPULATION Chamorro 291 

Kindergarten 4 81 Chuukese 89 
First Grade 2 47 Filipino 36 

Second Grade 2 44 Caucasian 14 
Third Grade 2 48 Micronesian 13 

Fourth Grade 2 40 mixed 
Fifth Grade 2 52 Pohnpelan 11 
Sixth Grade 2 58 Pacific Islander 11 

Seventh Grade 2 so Japanese 8 
Eighth Grade 2 50 Palauan 8 

Literacy Academy Kosraean 4 
9th Grade 1 25 Nukoran 4 

literacy Academy Korean 3 
10m Grade 1 20 African American 2 

HOMEROOM TOll\1. ltlt 515 Mexican 2 
Art/Music 1 Australian 1 

ESL 1 VIetnamese 1 
Chamorro language Tahitian 1 

and Culture 2 

l TOTAL 26 1515 

Tongan 1 
German 1 
Unreported 14 

TOTAL 515 
As or September 30, 2013 

• Village Composition - Numerous meetings were held with the Department of Public Works 

Director and the Superintendent for Bus Operations. At these meetings, data was made available 

to include students of the Guahan Academy Charter School in the busing schedule. The charter 

school gathered the statistics from maps provided by parents and guardians of the nearest bus 

stop for proposed bus pick up for charter school students. 
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VILLAGE SUBTOTAl TOTAl 
Agana Heights 1 
Agat 16 
Asan 2 
Barrlgada 29 

Barrigada Vicinity 28 

Barrigida Heights 1 
! 

Chalan Pago 6 
Dededo 104 ---

Main Village 91 
I 

Astumbo-Ded&do 3 

Liguan T errace-Dededo 1 
I 

NCS-Ded&do 8 

--
Santa Ana-Dededo 1 

Harmon I 4 I 

inarajan 6 
lnarajan Vicinity 4 

-----·----
Malojloj·lnarajan 2 I 

I 
I 

Latte Heights 1 
Maina 2 

Mangilao I 46 
Mangilao Vicinity 45 i 
Pagat·Mangilao 1 

Mongmone 6 
Pit! I 1 ----·- ------
Santa Rita 5 
Sinajana 8 
Talofofo s 

lpan-Talofofo 
i 

3 

Tamuning 17 
Tumon 2 

UpperTumon 4 I 

Ylgo I 133 
Yona 17 

----~---- > -----·-----·- -----------

Maps not submitted I 94 --
TOTAL I 515 
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• Student Bus Schedule- From data collected by Guahan Academy Chruter School and 
provided to Bus Operations at the Deprutment of Public Works, the chruter school developed its 
own bus schedule in collaboration with the Superintendent of Bus Operations_ The schedule was 
distributed at Orientation Day, August IK 2013, aud remains available for dissemination for rury 
student or parent/ guardiruL 

H. SCHOOL OPERATIONS 

• School Year Guahan Academy Charter School operates on a calendar consisting of 180 school days 
ammged in 9-week quarters with five (5) stall development and training days distributed throughout the 
school year_ The school schedule closely mirrors the schedule of the Deprutmeut of Education 
rurd contains the srune school holidays, 

Gnalrrur Academy Chruter School officially opened its doors on August 19, 20 l3. Orientation 
activities were held each day for ditierent grade levels of students attending the schooL During 
the initial orientation, curricnhmr placement tests were administered and baseline data on 
academic perfonnauce was collected_ The orientation schedule was as follows: 

Monday- 8°' graders pins Literacy Academy 9lh aud l o•h graders 
Tuesday- 6'11 aud 7lh graders 
Wednesday~ 4lh and 5'h graders 
Thursday - 2nd and 3'd graders 
Friday- Kindergartenrurd I'' graders 

• School Hours- TI1e Chruter School crunpus opens at 7:15AM, Breakfast is served from 
7: !5AM to 8:00Al1k with students reporting to their homeroom classes with all instmctious 
begirmiug at8:15At'vf arrd ending at 3:00PM_ Teachers report to their duty stations at 7:45Al\l 
The STA.RS_ (1itudent Iutorial in Arts, Recreation and §ciences) After-School Program 
operates daily from 3:00PM to 5:30PM_ 

• Curriculum - Special subjects such as Chrunono Larrguage and Cultme atld Art are scheduled 
for 30-45 mirmte blocks oftime daily. Science, social studies arrd tlrinkir1g skills instructions ar·e 
also scheduled throughout the week 

• Cnmpulsory Attendance - When students are absent for 3 consecutive days, teachers arc 
required to irritiate contact witlr a parent or guardiru1 at1d students ru-e required to get a doctor's 
note if the absence is due to the strtdent being ill. \\c'hen a student is absent in excess of 10 days, 
cmnulative or consecutive, the School Counselor is required to contact the parent or guardiarr to 
discuss any problem that may be contributing to poor attendance_ Dates of absences ru-e 
analyzed to detennine if arry pattem exists tlrat ir1dicate a pruticular problem_ 

A parent or guardian is required to send a \\Titten notice or personally contact the school to have 
the absence excused. Excused absences in excess of 12 days require a cet1ified letter to be sent 
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to the parent or guardian waming of excessive absences and requesting a meeting with the 
School Administrator. 

Excessive absences, excused or unexcused, require that notification be sent to all parties 
involved with the family (social services, juvenile court cmmselors, etc.) and the case will be 
forwarded to the juvenile com1. 

Chronic tardiness, meaning more than ten (1 0) minutes late for more than one (1) day per week 
requires teachers to initiate contact with a parent or guardian. 

• Meals Program 
II> GACS School Lunch Program ~ Tire Board arrd Management of the charter school have been 
engaged in its own meals program by feeding all students that attend the school. which include 
breakfast in the classroom and lunch served by the schools meals vendor. 

To in1plement this program, requests for proposals were sent to four food service providers: 
LSG Sky Chefs; Island Cuisine: B&G Pacific, LLC and Global Food Services, LLC. One did 
not send in a fonnal proposal and therefore was not considered upon the review process. A visit 
the kitchen facilities of two prospective vendors were conducted. These two facilities were 
deemed to have gone through some stringent review of their existing health certificates. the 
certifications received by the vendors and experience in providing meals to schools. 

On August 9, 2013, B&G, LLC was awarded a month-to-month invoicing to prepare the meals 
for the charter school. Every student at the sdrool was fed and the charter school absorbed (and 
continues to absorb) about $12.000 a month for this meals program. No reimbmsement or 
govemment subsidies have been received to help relieve this cost. 

II> Federal Child Nutrition Program- On June 12,2013, Guallan Academy Chatter School \vTote 
a letter to the State Agency Head requesting that charter school be part as a satellite schoolrmder 
the Child Nutrition Progranr cunently administered under GDOE 's vendor. Sodexo. On June 28, 
2013, GDOE advised that given the short period of time of the request. it did not appear 
·'practical to consider adding Guahan Academy Chatter School to GDOE 's meals services for 
School Year 2013-2014" atld that as a qualified LEA, the charter school could make its o>vn 
arrarrgement for providing schoollnnch. 

Chru1er school employees attended the armounced training, and management continued 
vigilatrtly to seek guidance atrd assistatrce from the Federal Progratns Office facilitating the 
Child NutJition Progratn. On September 12. 2013, a Memorandmn of Agreement (l'-10A) signed 
by the Chaim1an of the Boatd of Tmstees, Mayor Robert Hofinatur. counter-signed by Donna 
Dwiggins, Ph.D .• CEO atrd approved by Legal CounseL Daniel Somerfleck, was submitted to 
GDOE. The MOA was approved on September 24, 2013. by Stephanie Chargualaf. as Acting 
Administrator for Federal Programs. There under, Gualran Academy Chat1er School as a School 
Food Authority has agreed to achninister the National School Lrmch Prograrn (NSLP) witl1 tire 
Afterscbool Snack and Fresh Fnrit atrd Vegetable rmder the NSLP and the School Breakfast 
Progratn (SBP). 
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We have sent out the applications for parents and guardians to fill out and return to the schooL 
From these applications, review and verification of income eligibility \v~ll detennine those who 
will receive free or reduced price meals and those who will pay. We have fmwarded our meal 
planning menus and contents to mirror meals approved for other GDOE schools. The chruter 
school received no objection ru1d is now pursuing to fmalize its eligibility list. 

• After-School Program - Guahru1 Academy Charter SchooL in response to mnnerous requests 
made by parents md guardims of students, developed rur After-School Progrrun, called 
S.T.A.R.S. (2_tudent Iutorial in Arts, Recreation and ~ciences). The progrrun rrms on all school 
days from 3:00 rmtil 5:30PM. The cost for the progi·run is $125 per quarter. If a child is picked 
up after 5:30PM. a charge of$5 for every 10 minutes will be collected. 

The Board of Tmstees adopted this S.T.A.R.S. After-School Progrrun in a resolution rurd has 
authorized thai the monies derived from this progran1 be separate md a brulk accom1t for this 
progrm1 be opened with the cunent sigimtories on other accmmts to be the sig11atories of this 
accormt. 

• Parent-Teacher Organization - A Notice of an Organizational Meeting tor a Parent-Teacher 
Organization of Guahan Academy Charter School was sent out to pru·ents and grrru·diru1s of the 
em·olled students. On September 5, 2013, over 200 family members attended the organizational 
meeting and participated in the election of officers, Pro-Tem Presider Lindsay Rousm 
conducted the meeting, called for nominations and the following are the newly elected officers: 

President 
Vice-President 
Recording Secretruy 
Cormmmications Secretruy 
Treasurer 

Arthur Taimmglo 
Stephanie N. Srurtos 
Arlene Cruz Sayco 
Rowena S. Zac~as 
Jorute J. Messier 

The President automatically sits as a member of the Board of Tmstees representing the 
orgmizatiou rutd the parents. 

The general assembly voted to have a monthly meeting every first Thursday of the month rurd 
have been meeting regularly. 

To exist as a tax-exempt, nonprofit corporation, the Guahm Academy Chruier School filed its 
Articles of Incorporation rurd Bylaws with the Department of Revenue md Taxation, A separate 
brurk account was established to deposit all monies raised by the orgrurization i!-otn fuudraising 
events initiated by the PTO. 
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III 
EDUCATION 

If we as educators believe that leaming to behave intelligently is at the core of what it takes to be 
successful in today's society, then we must structure our cmriculurn to teach those skills and we 
must hold students accountable for teaming them, We must integrate and apply those skills in a 
consistent and cohesive way throughout the cmriculum and practice them tmtil they become 
intemalized, Acosta (200 1) states: 

"17te goal of education, Therefore, should be To liberate and develop 
more jitllr rhese habits of mind and the skills associaTed with the1n 
When we hold children accountable for this kind of intelligent 
behavior, they take it as a signal that we think thev are smarT, and 
they come to acceptrhis judgment T11e paradox is that children 
become smart bv being treated as if rhey already are intelligent " 

A. Academic Design: Our Charter Plan provides consistent, explicit instruction with the 
goal of accelerating all students' academic perfmmance for all the years they attend schooL This 
goal will be accomplished by: l) implementing DI programs with complete fidelity, including 
providing sufficient instructional time in each of the DI progranrs; and 2) providing students who 
complete the DI program series with a systematic, challenging and closely-monitored 
instnrctional sequence that allows them to master higher-order material at an accelerated rate, 

B. Student Performance: Guahan Academy Charter School opened on August 19, 2013, 
for a week of orientation with different classes on each day, During Orientation Day, students 
were administered preliminary placement tests together with individuals- and group­
administered base-line assessment measures, Full classroom instnrction began on August 26, 
2013, The school has procured and implemented the RenWeb School Management Software. 
and the faculty and staff are using the program to input data to record and compile the required 
infonnatiotL Daily attendance and progress reports will be available and will be incorporated in 
the Student Report Card, Paper and pencil records at this time indicated at 93% attendance rate 
for the first six ( 6) weeks of the school year, 

• District-\Vide Assessments - No district-wide assessments have occmred since the opening 
of the Gualran Academy Charter School, The charter school has scheduled SAT -I 0 testing to 
occur in April of 2014 in concert with the GDOE assessment schedule. While district-wide 
assessments have not occmred. the charter school has initiated its O\v1l individualized assessment 
of student's pertonnance. During the initial weeks of the school yeax. both individual- arrd 
group-administered nom1 and criterion-referenced measures were implemented in order to 
establish base-line scores and student placement within the cunicultmL 

• Grade Advancement - Students are enrolted in a Masr.ery Lear11ing/Competency-Based 
Cuniculum .. which requires satisfactory completion of instmctional objectives before students 
are advanced to the next level of instruction. \V1rile no data is cmrently available regarding 

GACS FY13 ANNUAL REPORT Page 13 



grade advancement due to the school being in the initial strut-up phase. data on weekly progress 
toward mastery of specified objectives is cunently being collected rurd analyzed. 

Although ClllTently emolled as s'". 9°' or lOth graders. students participating in the Literacy 
Academy are cunently perfonuing between 200 and 6th grade skill in reading. math and language 
arts. Grade advruJcement will be dependent upon their basic skills ru1d demonstration of entry­
level skills requisite for successfirl completion of high school course work. It is rurticipated that 
many of these students may remain for two (2) years in the Literacy Academy before advrurcing 
to regular high school diploma coursework. 

• Graduation Rates The recent opening of the school also precludes any reports on 
graduation rates, college admission test scores or college admission rates. 

C. Students With Disabilities: 
Because Guahan Academy Charter School is open to aU students "'~tl1out regru·d to race, 
socioeconomic status, national origin or disabilities. students already identified as having a 
disability prior to entering the charter school will always be a part of the makeup of the student 
population. The charter school cnn-ently has 23 enrolled students with IEPs and the school 
inunediately initiated the process to provide the required services as outlined in tl1e !EPs. A 
Memorandmn of Understanding (MOU) was developed between the Guahrur Academy Charter 
School and the Guan1 Department of Education regarding the provision of Special Education 
Services to all identified students. Reportedly, this MOU is 1mder review of the US DOE Office 
of Special Education Program (OSEP). 

Students who are identified as having a disability are provided Special Education services in 
accordance with the Individuals with Disabilities Education Act (IDEA) rurd its regulations. All 
procedmal safeguards are also implemented in complirurce witlr IDEA regulations. 
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IV 
ADMINISTRATION 

A. Board of Trustees- The Charter School Act,§ 12108, created the Board of Trustees to 
be "the fiduciaries olthe school and shall set overall policy fiJI· the school. The Trusrees may 
make final decisions on marters related to the operation oft he school. " 

• Founding Members: 
Sole Member: 

Other Founding Members: 

First Board of Trustees: 

Past Board Chairpersons: 

Past Board Member: 

Current Board Members: 

NIFDI- Kurt Engelmann. President 
NIFDI- Christine Wlaschin, Secretary-Treasurer 

Donna Dwiggins. Ph.D. 
Arlene Cruz Sayco 
Lindsey Rousan. M.Ed. 
Stephen Nygard 
Rhea Nygard 
Robert D.C. Hofmann 
Gregory D. Perez 
David M. Bias, Jr. 

Kurt Engelmann President 
David M. Bias. Jr. 
Robert D.C. Hofmann 
Lou Leon Guerrero 
Rindraty Limtiaco 
Rose Rios Overstreet 
Amy Johnston 
Donna Dwiggins 

Juan Flores 
Robert D.C. Hofmann 
Monty McDowell 

David M. Bias, Jr. 
Koisimy Rudolph 
Rose Rios Overstreet 
Arthur Taimanglo 
Matthew Kane 

Vice-Chairperson 
Secretary-Treasurer 
Member 
Member-- PTO President 
Member *effective l 0/25/13 

•Policies- The Board of Trustees has adopted several policies and procedures, to-wit: 

• Conflict in Interest Policy, adopted June 4, 2013. 

•SY 2013-2014 School Policy ManuaL adopted June 4. 2014. 

•SY 2013-2014 Fiscal Policy Handbook, adopted June 4, 2014. 

•Records Management, Retention and Disposition Policy, adopted October 25, 2013. 
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• Board Resolutions Adopted at Board Meetings: 

DATE RESOlUTION NO. RESOLUTION SUBJECf 
6-Mar-13 

11-Apr-13 

23-Apr-13 

Executive Session 

No meeting 

4-Jun-13 

GACS 3-2013-001 

GACS 3-2013-002 

GACS 3-2013-003 

GACS 3-2013-004 

GACS 4-2013-005 

GACS 4-2013-006 

GACS 4-2013-007 

GACS 4-2013-008 

GACS 5-2013-009 

By Consent and 
Certification of Sec. and Treas.. 

GACS 6-2013-010 

GACS 6-2013-011 

GACS 6-2013-012 

GACS 6-2013-013 

GACS 6-2013-014 

GACS FY13 ANNUAL REPORT 

•Requesting the Superintendent of Guam to 

Allocate to GACS the Appropriated Funds 
Authorized under P.L 32-233, FY2013 Budget 

•Reaffirming GACS' Authority to Issue an 

Invitation to Bid for a Building Space for the 

Charter School 

•Authorizing GACS to apply for the YouthHuild 

Grant 

•Authorizing GACS to apply for the AmeriCorps 
Mentoring Project Grant 

•Authorizing Chairman and the Bid Committee 

to Review Bid Proposals and Decide the 
Appropriate Action to Take 

•Authorizing Chairman and Trustee D-wiggins 
to Prepare GACS FY2013 GACS Budget Accord­

ing to the Allocated Funding from GOO£ and 

the Antidpated FY2014 Budget 

•Authorizing the Opening of a Bank Account 

for local Funds Deposit and On-Une Banking 
and Requiring the Appropriate Documentations 

and Signatories to Withdraw the f-irst Draw· 

down for GACS Start-Up Cost for Operations 

•Authorizing the Appointment for Hire of an 

Interim Management Officer 

•Authorizing the Removal of Signatories to 

the Bank of Guam Federal and Local Accounts 

and Authorizing New Signatories to Replace 

Former Signatories 

•Authorizing the Charter School to Conduct 
an Edu-Lottery and Authorizing Funding Not 

To Exceed Five Thousand Dollars 

•Approving the Recommendations of the 

Bid and Facilities Mantenance Committee 

Concerning the Lease, the Collateral Equip­

ment and the Appropriate layout/Interior 

Partitions of the 1 iyan f-acilities 

•Confirming frustee Uwiggins as 

Acting Chairperson 

•Authorizing the hring of a Fiscal and 

Operations Director 

•Authorizing the Application for Tax 

Exemption and Annual Reports 
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GACS 6-2013-015 

GACS 6-2013-016 

GACS 6-2013-017 

Executive Session GACS 6-2013-018 

2-Aug-13 GACS 6-2013-019 

GACS 8-2013-020 

GACS 8-2013-021 

GACS 8-2013-022 

GACS 8-2013-023 

GACS 8-2013-024 

GACS 8-2013-025 

GACS 8-2013-026 

GACS FY13 ANNUAL REPORT 

•Adopting the Si'2013-2014 Policy Manual 
aod the SY2013-2014 Fiscal Policy Haodboo 

•Authorizing the Development of Donor· 
Benefactor Cuh:ivation Programs, Endowment 

Foundation aod Other Fund- Raising Events 

aod Authorizing the Establishing of a Separate 
Bank Account for these Dev. Programs and 

Authorizing Dcv. Dir. To be Fund Manager 

•Authorizing the Development of a 
Tcchoology Plan 

•Authorizing the Appointment aod Hiring 
of the Chief Executive OtTJCer 

•Authorizing the Establishment of GACS 
Food Service Advisory Committee to 

Review the Requests for Proposal and 
to Approve the Recommendation of the 

Committee for an Award to the 1\fosr 

Appropriate Vencior for Breakfast, Lunch 
and After School Snack Programs 

•Authorizing the Charter of GACS to be 
updated and to bring the Chatter current 

with its Plan of Operation and Iviake the 
Necessary Revisions to Allow Growth 

•Authorizing the Development of a 

Procurement Policy and Procedures, Records 
Iv1anagel11e'nt, Retention and Disposition 

Policy aod Other Required Policies 

•Approving the Award to B&G Pacific. LLC 
as GACS Food Veodor aod Authorizing CEO 

Pay for Meals until MOU for USDA CNP is 

Entered into aod Authorizing the Opening of 
Separate Bank Account 

•Authorizing the Board and 1\1anagement 
to Appeal to Core Tech International fOr the 

Use aod Rental of fin>t floor (north side) of 

Building D to accommodate SPED ~eds, etc. 
•Authorizing the Boan:l Consuh:att!Dcv. Dir. 

to prepare a Business Plan to incorporate the 

proposed expansion of studen enroll:ment 

outlined in Revised Charter for next 5 years 

•Authorizing a Legal Review of any 
Unconstitutional Isstl:Cs and Other Legal 

Questiom regarding GACS FY2014 Budget 
•Authorizing the Continuing C<)ntmctual 

Services of both Board ConsultantJDev. Die 

and CEO no·w acting as Pri:ncipal 
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Authorized by GACS 8-2013-021 on 8/2/13 
GACSl0-2013-029 •Adopting FY2013 Financial Reports to be 

attached to GACS Annual Report 
GACS 10-2013-030 •Adopting Records Mamgement, Retention 

and Disposition Policy and Procedures for 
GACS Starr-Up Cost for Operations 

GACS 10-2013-031 •Board Resolution Approving GACS FY 2013 
By Consent and Without Meeting At1!1.llal Repon 
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• Oxganizationa! Chart- In the submission of the Fiscal Year 2014 Budget the Board-approved 
Organizational Chart was appended as part of the budget documents. 

BwiltflS 
Manager 

HRIIT 

Guo &a a .-\<>demy Ch:trter Sdoool 

ORGANIZATIONAL CHART 

PRINCIPAL 
VlCE 

PRINCIPAL 
OPE~ 
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• FWictional Chart - This chart illustrates the function or the job description of each of the 
position identified in the organizational chart if the position is filled by an employee. 
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B. Faculty Recruitment: 
• Policy - The charter school resolves to hire individuals who have a conm1itment to and a 
history of working with extremely "at-risk" populations. Professionals selected to work at our 
school are those who both tmderstand and share our sense of "urgency." They recognize that om 
students. because of where they are starting from, require the highest level of commitment. 
quality educational experiences and opportunities to reach the academic goals that will make 
them tmly competitive iu the world at large. They are individuals who are compassionate and 
caring, yet able to set b01mdaries and establish the highest expectations for our strrdents. both 
academically and behaviorally. These professionals view themselves as lifelong leamers and 
accept change as an opportunity for gro\•vth. To work in our school one must genuinely like 
children and be respectful of the families we sefl!e. 

• Recruitment - Advertisements were placed in all local media markets. Individuals were able 
to download applications fiom the website and submit them online or in person at the .Mangilao 
office. Applicants were inteflliewed at a job fair held in Agana Shopping Center, as well as by 
appointment in the office, 

The charter school was detem1ined to hire individuals with teacher cer1ification and varying 
degrees of classroom experience in order to have a balanced faculty. To ensme a high quality of 
implementation fi·om the begimring. the school will actively recmit teachers with previous Direct 
hrstruction teaching experience and training. However. absent those qualifications, we will hire 
individuals with a degree in a content area (e.g., math, science, history, etc.) who demonstrate a 
willingness to establish a Professional Development Plarr and pursue avenues for altemative 
certification. Teachers must recognize that to build a coumumity of learning, all students must 
be viewed as the responsibility of all teachers and staff; that we must act in concert with each 
other to provide a nurturing and safe environment where all children are valued. Individuals 
with backgrounds in art. music and physical education \Vill be recmited to till specialist 
positions. 

Applicants for teaching positions are expected to submit a cover letter containing a brief 
statement of their philosophy of education and why they desire to work in the charter school. A 
copy of theu· res1mres, child-abuse and crimural background cleararrce.s, transcripts. copies of 
certifications. and list of cmTent references should accompany the cover letter. Prior to 
beguming work, all employees ar·e required to submit an up-to-date cruninal background 
clearance. 

Instnrctional Assistants arrd other suppoli staff are required to fill out an application fonn. 
Copies of high school diplomas, GEDs. arrd certifications will be submitted as par1 of the 
application. Anyone selected for employment at the school will be required to obtain child­
abuse and cruninal backgromrd clearances prior to begirming work. Par·enls will be actively 
recruited to fill paraprofessional and other staff positions within the school. 

Training~ From July 29 tlu·ougll August 16, 2013, training was conducted at the Core Tech 
Training Center in TiyarL Topics covered at this traururg were as follows: 
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L Program Training in Math, Reading and Language Arts 
2. Classroom Management and Positive Behaviour Intervention and Support 

(PBIS) systems; 
3. School Policies and Procedures 
4. CaRT Thinking Skills 
5. Systematic Supervision; and 
6. Goog.le Docs Training 

• Pupil-T eacber Ratio - The pupil~teacher ratio for regular education classes will be 20:1 for 
kindergarten tlnough second grade and 24:1 for all other grades with the exception of the 
Literacy Preparatory Academy, which will be 20:1. Guahan Academy Charter School has 22 
homeroom teachers with 1 teacher for the ESL Program, 1 teacher for Art, and 2 teachers for the 
Chamorro Language and Culture. 

ClASSROOM NUMBER STUDENT TEACHER 
POPUlATION 

Kindergarten K-1 20 1 
K-2 20 1 
K-3 20 1 
K-4 21 1 

First Grade 1-A 24 1 
1-B 23 1 

Second Grade 2-A 22 1 
2-B 22 1 

Third Grade 3-A 24 1 
3-B 24 1 

Fourth Grade 4-A 20 1 
4-B 20 1 

Fifth Grade 5-A 26 1 
5-B 26 1 

Sixth Grade 6-A 29 1 
6-B 29 1 

Seventh Grade 7-A 25 1 
7-B 25 1 

Eighth Grade 8-A 25 1 
8-B 25 1 

literacy Academy 
9"' Grade 9 25 1 

Literacy Academy 
10"' Grade 10 20 1 

----~---

HOMEROOM TOTAL 22 515 22 
SPECIAL PROGRAM: 

ESL 1 

~d 
Art 1 

Chamorro language 
and Culture 2 

TOTAL 26 515 
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•Instructional Assistants - Guahan Academy Chatter School has niue (9) instructional 
assistants. They ru·e assigned to all kindergruten, first rurd second grade classrooms. Classrooms 
for grades three, four and five \vii! have instructional assistants when the majority of the students 
ru·e perfonning academically below grade leveL 

• Faculty Staffing Pattern 
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C. PERSONNEL 
Guahan Academy Charter School has five personnel that are on contractual basis: • Chief 

Executive Officer and Priucipal: • Business Manager; • Board Consultant and Director of the 

Office of Development; • Director of Marketing and Public Relations and • On Call General 
CounseL 

Pers01mellhat are on salary with benefits are: • Vice-Principal: • Curriculum Coordinator 

(teacher): • School Counselor (teacher): • Nurse: • 26 Teachers: • 9 Instmctional Assistants: • 

Office Manager: • 2 Athninistrative Assistants - currently assigned to the Lunch Progranr: and 

• 2 Maiutenauce Workers. 

•Contractual: 
•Chief Executive Officer · The mandate ofthe CEO is to manage the day-to-day 
operations of Guahan Academy Charter School and ensme that operations are consistent 
with the policies developed by the Board of Trustees and are canied out in such a way 
that meets the requirements of the Guam Academy Charter Schools Act (12 GCA § 12101 
- §12121). 

Resolution GACS 06-2013-018, duly adopted by the Board of Trustees on Jtme 4, 2013. 
authorized the hiring of a Chief Executive Officer (CEO) to serve as the chief operating 
officer of Guahan Academy Chruier School (GACS). The CEO is rur ex-officio member 
of the Board ofTmstees ofGACS. Tire CEO reports to tire Board on behalf oftlre school 
administrators, faculty and staff. The CEO shall collaborate with the Principal to affinn 
the implementation of the National Institute for Direct Instruction School-Wide Refonn 
Model rurd ensure that the Principal and faculty cru1y out the NIFDI modeL Tire CEO 
shall be responsible for the professional leadership and overall management of GACS 
rurd shall act as a primruy spokesperson for GACS. Tire CEO will coordinate witlr tire 
Board Consultant who acts as the Board's liaison with the school management for all 
governing athninistrative and fiscal policy guidance, direction and implementation to 
ensure compliance atrd reportiug required by law, rules and regulations. The Board is 
responsible to ensure that the CEO is not subject to political interference. 

•Qualifications: CEO's educational career has sprumed over 40 years and includes 
teaching grades K-12, fifteen years in teacher education at the rmdergraduate attd 
graduate levels. progrrun administration. and educational consulting. She taught English 
as a Second Language in Micronesia, has an tmdergraduate degree in Studio Art and 
graduate degrees in Special Education. She has been the executive director oftwo stm1up 
elementary schools. the second being one of the first charter schools opened in Nonh 
Cru·o!ina. 

The CEO has corrsulted with mnnerous school districts across the corurtry. conducted 
staff development workshops rurd seminm·s, mrd provided ongoing curriculum 
implementation suppot1 tor schools using the Direct lnstmction School-Wide Retonn 
ModeL During her tenure as a coordinator of a graduate teacher-training progrrun in 
Special Education. the CEO also served as a Due Process Hearing Officer and a State 
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Level Review Officer for the Exceptional Children's Division of the North Carolina 
Department of Public Instruction. 

In 1999. the CEO was recmited by the Petmsy!vania Stare Department of Education to 
mmmge the implementation of a Direct Imtruction School-Wide Reform Project. TI1e 
project was implemented at Colmnbns Elementary. the lowest pertonning elementary 
school in the Chester -Upland School District. which was the lowest perfonning district in 
the state. An independent evaluation during the third year of the project indicated that 
Colmubus· first and second giaders were reading three times more t1uently mrd 
accurately than those at the comparison school and demonstrated reading achievement 
rates comparable to those of middle-income students. Coltunbus Elementary served 1200 
studetlts in a K-5 school seuing with a 99.5% minority population and 94% of its students 
living at or below the poveny leveL 

•Principal- The Principal w~ll be the School Adininistrator. She was recruited 
but has resigned due to health reasons. As soon as fllilds are available and a potential 
candidate is identified, a Principal will be hired. 

The Principal is the educational leader of a school that is committed to the ongoing 
development and wellbeing of its students. teachers and staff The Principal will 
provide strategic and instmctional leadership and will oversee management of the day to 
day operations of the schooL Tire Principal is accmmtable for: 

• Providing strategic leadership for school improvement and development 
• Ensuring high standiuds of achievement for all students 
• Ensuring an orderly, motivational and aspirational cnltme and a strong school 

cormnrmity where teaching. learning and health relationships can thrive 
• Ensuring responsive and effective systems and management of people and 

Systems such that all students. parents. teachers rmd stati are well supponed 

•Qualifications: Tbe CEO is acting as Piindpal. Prior to moving back to Guam. she 
was the principal of a residential school for seriously emotionally disturbed studeuts ages 
6-19. The program served 200 students mrd was operated rmder the auspkes of 
Devereaux Schools of Permsylvmria. For the past seven years. she has served as the On­
lslmrd Project Coordinator for the Direct hlstrucrion School-Wide Refonn Model here on 
Gumu. She will be involved in progrmn development aud establislnneut of wuummity 
partnerships. 

• Business Manager The Business Manager was recmited to handle the interviewing 
and hiring of the adininistrative staff as assigrred by the Chief Executive Otlicer. The 
Business Manager will also be responsible for the facilities maintenance and janitorial 
Services and other responsibilities necessary for the continuing operations of the school. 
budget reviews, financial reports, and a business plan were specific tasks assigned to 
the Business Manager. 

•Qualifications: The Business Manager cun·ently serves as the Domestic and 
lntemational Business Management Consultam at the University of Gumn. SBDC. He 
ruentored a11d assisted over Iitty business clients to develop lonna] business plans. 
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finance plans (to take to the bank for a loan). and/or expon plans causing a marked 
increase in sales and profits for a vast majmity of those clients 

•Board Cnnsultant - The Board ofT mstees desired to have someone knowledgeable 
who has had experience in the policy decision-making to help the Board in1plement its 
mandated responsibilities. By its adopted GACS Resolution 4-2013-008, the Board 
authorized the employment of an Interim .Management Officer to enable GACS to be 
functional and to handle the daily administrative workload and continuing operations of 
the School pending the opening of the school facility and (a) to serve as Board Consultant 
and develop the required policies and procedures fur the Board of T rnstees' review, 
approval and implementation for the ongoing management and operations of the Charier 
School: (b) to perform all tasks requested by the Boar·d and continue to act as Recording 
Secretary of the Board in the management of all Board meetings, including notices, 
agendas, minutes arrd approved resolutions and record keeper of all goveming 
doctnnents; (c) to serve as Liaison between the Boar·d and Mllllagement of the Charter 
School; and (d) to fommlate goveming policies and progran1s for the continuing 
development of Board membership and continuing education on boar·d management of 
chru1er schools. 

•Qualifications: The consultant offers a myTiad of services, including but not 
limited to executive marragement, govennnent policies with emphasis on 
legislative procedures, program development, implementation and marragement 
and has demonstrated its capacity to provide the described services. having been 
hired by GACS to perform other services in the past months -- services perfom1ed 
and delivered supported the mission of the Guairau Academy Chru1er School and 
the objectives of the Gnal1an Academy Chru1er School Board of Tmstees. 

•Legal Counsel- Under the direction of the CEO and/or School Administrator, general 
comrsel provides legal advice to the Board arrd Management of Gualran Academy Charter 
School on complex matters involving civil or criminal law; provides advice and opinions 
on all legal questions regarding the review of chru1er school petitions lllld conduct of the 
Charier C otmcil and the Guarn Department of Education Board and Mar1agement; 
prepares drafts of legal documents advising officials of their rights. obligations. practices 
and of applicable local and federal law; and reviews contracts and agreements. 

•Qualifications: Legal Cmmsel is a Juris Doctorate graduate from ar1 accredited 
law school, is a member in good standing in the Gnam Bar Association, ar1d has 
experience as a practicing attomey in educational lllld other public agencies. He 
has offered pro bono work in the past with the charter schooL 

•Director of Development - The Director is recmited to help the Board and 
Management to identify and cultivate donors; to develop arrd maintain the development, 
marketing and grllllts calendars; and to initiate grants research, writing and mar1agemeut 
ar1d program reporting. The director will implement the yearly !lnrdraising goals and 
objectives as outlined in the strategic piau through the creation of an annual tlmdraising plan 
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involving individuals. corporations. fotmdation grants. special events and govennnent The 
Director of Development will align marketing. public relations and connmmications e!Iorts into a 
cohesive fnndraising plan to raise revenue and awareness to support the organization· s mission. 

•Qualifications: The Development Director has [1) helped raised and secured over 
$100,000 for a private high school through creative marketing strategies with major 
corporate contribution and alumnae networks - funding three major events and 
donating the remaining proceeds to the school's ongoing scholarship program; (2) 
increased Program Sponsorship and raised the annual revenue 3 times within 6 
months through creative bundling of sponsorship strategies; and (3) developed and 
managed a fundraising campaign as a political candidate for 12 years. 

• Director of Marketing and Public Relations The Director is responsible for 
planning. development and implementation of all of the marketing strategies. marketing 
conummications. and public relations activities. both extemal and internal; oversees 
development and implementation of support materials and services for chapters in the 
area of marketing, communications and public relations; directs the marketing, com­
munications and public relations etiorts; and coordinates at the strategic and tactical 
levels with the other fimctions of Gualian Academy Charter SchooL 

•Qualifications: Tlie Director recmited has more than the minimmn required 4-6 
years of experience in the marketing industry; extensive experience of 
developing. maintaining and delivering marketing strategies to meet company 
objective; has a strong mrderstanding of customer and market dynamics and 
requirements; and has a proven ability to oversee all marketing, advertising and 
promotional staff and activities. 

• Other Administrative Personnel; 

•Office Manager - The Otllce Manager is tmder the direction and supervision of the 
charter school's CEO-Principal and collaborates with the Board Consultant. The 
Manager is required to fulfill multiple tasks including. but not limited to, managing the 
general administrative operations of the charter school; supervising the secretarial and 
clerical staff; handling the purchasing of services and goods; recording the inventory of 
collateral equipment, and maintaining the records of the cha11er school. 

•Qualifications: The Ot1lce Manager comes with over 12 years of experience in 
the hotel indusl!y in a managerial capacity, supervising all employees in the lobby 
operations of a 600-room hotel; is knowledgeable in Microsoti Office Programs 
such as Excel and Outlook; develops Payroll System, Health Plan and Benefits 
for employees; evaluates and secures vendor contracts for ot11ce and cleaning 
supplies based on pricing and value; organizes and inventories all supplies for the 
ot1lce; develops systems to track all expenses by utilizing MS Excel; complies 
with all office OSHA requirements for safety and security; and coordinates 
repairs and maintenance issues of the school facility. among others. 
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• Administrative Assistants - The administrative assistants are an integral part of the 
Team reporting to the CEO and demonstrate a compassionate working relationship with 
cltildren, parents and co-workers. They are !1exible and able to provide clerical suppm1 
to management in the various administrative duties suppm1ing the Office of Student 
Support Services, the Office of the Cturicuhun Coordinator and the School C ounseloL 
working rmder the Supervision of the Office Manager: the administrative assistants are 
the first responders to visitors, parents and students in person and over the telephone for 
the purpose of providing the necessary assistance or referring the matter to an appropriate 
staff member; and are ahle to work independently with little supervision and explore 
opportrmities to add value to job accomplishments. 

•Qualifications - (I) One of the administrative assistant comes from years of 
experience in the visitor industry having excellent customer service traits and the ability 
to manage and har1dle several service providers for tl1e hotel; has extensive experience in 
preparing administrative and financial reporting protocols. (2) The other administr·ative 
assistant has experience in managing and monitoring school and budget records at an 
elementary school in San Pedro, Califomia. 

• Maintenance Workers- The charter school decided to hire t\vo part-time 
maintenance workers who will maintain the facility in a sanitary, sate and attractive 
euviromnent for students, staff and the public, providing equipment and fhmitrrre 
Arrangements tor meetings, classroom activities and events. and minimizing property 
damage, loss and liability exposure. The maintenance workers are required to respond to 
immediate safety and/or operational concems (e.g, facility damaged, injrrred and ill 
strrdents, alarms, etc.) for tl1e pmpose of taking appropriate action to resolve immediate 
safety issues and maintaining a functioning educational enviromnent 

Qualifications: The Aivf maintenance person reports to the school at 6:30AM 
Opening up the school and trmring on the lights and fulfilling his AM duties. 
He briefs the PM maintenance man when he gets in at 12PM before he leaves at 
!2:30PM. The PM maintenance person reports to work at !2:00PM and takes 
over the duties left to be done by the AM maintenance person. He closes up the 
school and secmes the classrooms and the campus. His hours are from 12PM to 
6:30PM. 

D. PROGRAMS 

• Grants 
II> USDOE Charter School's Program Grant- The remainder of the Plamring and 

Implementation Grant was released. Total funding for t11e 3-year grant was $595,000. 

II> AmeriCorps Grant - The Gualran Academy Chruter School applied for and was awarded 
an Am eriC orps Grant that will focus on providing mentoring ar1d tutoring opportm1ities 
for strtdents attending the charter schooL These 20 half-time positions are cunently being 
recmited ru1d the progrrun is expected to begin by December L 2013. 

GACS F¥13 ANNUAL REPORT Page 30 



~ DOI-OIA TAP Grant- Gualum Academy Charter School applied and submitted this 
grant on September 30,2013, and then the federal govennnent shut down. The school is 
waiting for an award announcement Tlils Grant proposes to enhance the Literacy 

Academy and establish an Adult Literacy Institnte for parents of chruier school students 
and other adults in our connnrmity. 

• Development: Fund-raising events: 

~ Ribbon Cutting Ceremony and Parent-Orientation 
Project Number: 0001-2013-08- Sunday -August 28, 2013- 2:00PM- 4:00PM 

On August 18, 2013, Guahan Academy Charter School opened its doors with a Ribbon Cutting 
Ceremony by students representing grades kindergarten through eighth and the ninth and tenth 
grades at the Literacy Academy. This is rur historical occasion for the charter school founders 
who struggled to push forward a public education that offered choice tor pru·ents and 
guardians. It was orientation for pru·ents and guardians of students to familiarize themselves 
with the campus facility rurd grotmds rurd to dialogue with the teachers and staff 

The Ribbon Cutting Ceremony and Parent-Teacher Orientation Day is the fn·st event tmder the 
auspices of the Development Office, Notice of the ceremony was given to the 
parents/guardians and posted in the school's website: \VWw,guahanacademy.org. It was a day 
dedicated to the students and their families. 

Donor: Unanimous: $1000.00 

~ Fall Carnival 
Project Number 0002-2013-08- Friday -October 25, 2013-4 00 PM 

On October 25,2013, the faculty and staff held a carnival at the schooL 
Total Donations Collected: $3,400.00 

~ The Stephen Nygard Memorial Cup and Banquet 
Project Number: 0003~2013~ 11 -Saturday- November 23, 2013 -11:00 AM Showtime 

The Development Ofllce is larmcbing its first major fund-raising event on November 23, 2013. 
Tl1e Stephen Nygard Memorial Cup and Banquet is sponsored by the charter schooL 
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v 
FINAt"l'CIAL MA.~AGEMENT AND ACCOUNTING 

A. POLICY AND PROGRAM 
• Fiscal Oversight Handbook - The Board adopted a Fiscal Oversight Handbook setting forth 
the guidelines to maintain a sotmd and responsible cash management policy. Guahan Academy 
Charter School is expanding the handbook to include other necessary procedures. 

•School Management Software Program- Tire Board has authorized the procurement of a 
School Management Software Program. Proposals from Power School and Ren Web were 
received. A review of the proposals led to the procmement ofRenWeb,. The financial 
management controls and accounting procedures used will align staff and authority with the 
progranr responsibilities to be canied out, improving both effectiveness and accomrtability. 
Procedures followed \\i.ll include management acconntability-focused on quality and 
timeliness of progranr performance, increasing productivity. controlling costs and mitigating 
adverse aspects of school operations. and assuring that programs are managed with integrity and 
in compliance with applicable law. 

•Audit Policy- The Board has adopted an ammal audit policy. Requests for proposals have 
been sent to four licensed accomrting fim1s on the island to conduct a fmancial audit of the 
charter schooL The accomrting books and records of the school operations will be audited in 

accordance with requirements of a nonprofit organization. The auditing will also assess the 
accmmting principles used and significant estimates made by management_ as well as evaluation 
of the overall fmancial statement presentation, and ensure that all practices are in accordance 
with the generally accepted governing accmmting principles. 

B. FINANCIAL REPORTS 

The following tmaudited reports were compiled and prepared by an accotmting agency 
hired by the charter schooL 
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Expenditure Report - Unaudited 
Local Account 

March 20'1 3 through September 20'1 3 
Accrual Basis 

Funds Received t'rorn Gov Guam 

Government Grants 

Loc.af Governn"'Jen1: Grants 

Total Government: Grants 

Tot:al Funds Received 'from: Gov Guam 

Expense 

Personnel S&rvices 

Regular Salaries 

Payroll Tax Exp.nse 

PayroU Proce-ssing Fees 

Ben~ 

4038Expen~ 

Tot:at B-enefits 

Totat Personn.t Services 

Operations 

Contract S.rvic-es 

Ot.rtside Contract Services 

Consuft:ing Servcie-s 

Project Management: S•rvice-s 

Media Expe-nse 

Marketing Expense 

Student: Meals 

Aceouttting F .. s 

LegatFees 

Training St:ipends 

The .Advoe,;:u:e Services 

Total Ot..rt'S-ide Contract: Se-rvices 

Supplies and Mat:eriafs 

Office- Suppli•s 

Malnt:enaneeiJanh.:oriaf Supplies 

Post:age,. MaUing S.rviee 
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201,236 05 

15,39843 

1,076,47 

80.786_75 

30,802.10 

26,545.00 

3-5.,736.00 

78,565.25 

2,81250 

4,190.00 

8,650.00 

280,58760 

19,2;_~5 93 

10,971 02 

350,00 
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School Supptt.s 

Books~Subseriptions.Rekrence 

Total SuppUes and Materials 

Equipment 

Offlee Space- Rental 

MtsceU:aneous 

Insurance Expe-ns.-

O.net"af Liability * Insurance 

Property ~ Insurance 
Worker Compensation ~ 
tnsuf3nee 

Burglary ~ Insurance 

Money & Seeuriries ~ lnsur:tnce 

Fidelity Bond - Insurance 

Certified tnsurane-e Expense 

Total tnsuranc• Expense 

Meals & Entet"'tainment 

GasJMUe3ge Expense 

Bank Charges 

Misceltaneous ~ Other 

Total MiseeUaneous 

T otat Operations 

Utilities 

Power 

Water/Sewer 

Tete-phonefToU 

T otat UtiUti&S 

T ot:a.l Expense 

Funds Remaining from Gov Guam 

Funds Remaining from Gov Guam 
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44,154 22 

2~232 88 

8,500.00 

31S 75 

574 88 

423.50 

2501 

25JH 

12.50 

1,532 65 

322.00 

400.00 

170.00 

205307 

338,457 77 

4~ 176.85 

23-6.41 

112.006.36 
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Expenditure Report - Unaudited 
Local Account 

March 2013 through September 2013 
Cash Basis 

Funds Rec.oived from Gov Guam 

Governm&nt Grants 

Loeal Government Grants 

Total Government Grants 

Total Funds Received from Gov Guam 

Personnel Services 

Regular Salaries 

Payroll Tax Expense 

Payroll Processing F-s 

Benefrts 

4036 Expense 

T <>tal Benefits 

Total Personnel Services 

Operations 

Contract Services 

Outside Contract Services 

Consulting Servcies 

Project Management Services 

Media Expense 

Marketing Expense 

Student Meals 

Accounting Fees 

Legal Fees 

Training Stipends 

The Advocate Services 

Total Outside Contract Services 

Total Contract Services 

Supplies and Materials 

Office Supplies 

Maintenance! Janitorial Supplies 

Postage. Mailing Service 

201,286.05 

15,398 43 

1/J7647 

12 120.85 

12.120.85 

229,881.00 

30,00210 

26,12000 

35,13600 

2.812.50 

4,000.00 

8,650.00 

273,83760 

17,478 69 

10,636 02 

350.00 



School Supplies 

Books~ Subscriptions. Ref•rence 

Total Suppli- and Mat-als 

Equipment 

Office Spae• Rental 

Mi$C:ettaneous 

lnsu:ra~ Expe-nse 

General Uability - insurance 

Property ... Insurance 
Worker Cotnpensation -
Insurance 

Burglary -Insurance 

Money & Securities - Insurance 

Fidelity Bond - Insurance 

Certified Insurance Expense 

Total Insurance Expense 

Meats & En'tertaJnrnent 

Gas/Mileage Expense 

Bank Charges 

MisceUaneous - Other 

Total MisceUaneous 

Total Operations 

Utilities 

Power 

Water/Sewer 

Tel-hon•JToll 

Total Utilities 

Total Expense 

Funds Remaining frotn Gov Guam 

is Remaining from Gov Guam 
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!/33773 

11,18292 

41,20541 

318,75 

574M 

42350 

25.01 

2501 

12 50 

1,532 65 

32000 

400.00 

17000 

500.42 

326Jl:9!46 

23641 
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VI 
CONCLUSION 

It is with great excitement, anticipation, and appreciation that we finally opened our doors on August 19'"-
0ver 500 people turned-out for our parent orientation meeting, as a kick-off to the Student Orientation 
Week. The start-up of the Parent Teacher Organization again demonstrated the extent of the parental 
involvement and support for the charter school. Two weeks later, several hundred people attended the 
first PTO meeting and participated in the selection of officers for the organization. At this juncture, the 
school is open, students' entry-level skills have been assessed, the curriculum is being implemented, and 
students are being fed. The school is completing the process required for participation in the National 
Child Nutrition Program and is moving forward in order to obtain Federal meals program 
reimbursements. The STARS after-school program was also implemented towards the end of the first 
quarter. Approximately 45 students are currently participating, with additional students slated to begin in 
the program for the second quarter of the year. 

Our school has also been adopted by the Navy helicopter squadron, HSC Squadron 25, stationed at 
Anderson Air Force Base. They have volunteered every weekend at the school, along with servicemen 
and women from the Frank Cable, to build book shelves for each classroom and other projects for our 
playground. 

The U.S. Department of Education is pleased with the progress and the opening of the school and has 
released the remainder of the Program Planning and Implementation Grant originally awarded in the fall 
of 2010. The school, through its development program, has also sought additional outside funding 
sources and is planning a golf-tournament to support an after-school sports program. A Department of 
Interior Technical Assistance Program Grant was also submitted to solicit additional funding to support 
the Literacy Academy programs at the Charter School. This grant funding would also enable the school 
to extend Literacy instruction to some of the parents of charter school students and other young adults in 
the after school hours. Finally, the charter school applied for and was awarded an AmeriCorps project. 
The 20 part-time positions funded under this grant will provide for tutoring and mentoring of Charter 
School students both during the regular school day and in the after-school program, thereby expanding the 
services available to our students. 

The charter school staff, faculty and parents are extremely grateful for the support provided by the Office 
of the Governor and CoreTech International in helping this dream come to fruition and the Guam 
Legislature for its funding. We thank the Guam Academy Charter School Council for our current charter 
and look forward to their approving our expansion plan. Although there are still many hurdles and issues 
to be worked through, the charter school is open, providing quality services to students, moving forward 
in a problem-solving mode, and anticipating increased demand for its services over the coming years. 

On behalf of the Board of Trustees, faculty, administrators and staff of the Guahan Academy 
Charter School, I herewith submit the FY20l 3 ANNUAL REPORT. 

Dated: October 30, 2013. 

cf!:::;w;:£1::.' /) f 
CEO-Principal 
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VII 
APPENDIX 

BOARD OF TRtJSTEES 
RESOLUTION NO. GACS 10-2013-031 

~.~.~ 
Kl>> 
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CERTIFICA T!ON OF BOARD RESOLUTION 
GACS l0-20 13-031 

for 
GUAHAN ACADEMY CHARTER SCHOOL 

L KOiSI\-1Y Rt 1DOLPH. dct'teJ It!~ GL:\H:\\ ACADEMY U!AR rER 
SCHOOL a non-prufit corfR>r<'lilotL lv.:n:hy ;:,.;nit> thm b;- written cnn:sent 
v;ithn:ut s Artid;.; 7_6 B;L:n"'s the Hoard nf lruskes of Gt AlL\' 
/\CADE'\fY CHARHJ{ SClHJOL exe-cuted RESOU 'TJO\: <i:\CS Hi~1GL~-O}L 

appnwing the !'!seal Jicar 201 :> o\nrm:tl Rct'X>n. 

I further cenil~ appn-''<::tl \\iJS rJ.ti:ficd by tht' maiority tens.:nt the Board 
of frusL:x's JJHJ h;E not fx'<n re;;sdnde;:.L antctldcd. mt>ditktL omd i>, :m"1 rernains. in fUU fOre;;: 
and effect as: (;f the dak herenf 

Da\ id 1\1 Hbs, JL. 
RudolpfL Secn:tar:··'! 

Rose Rins Overstreet. \--kmh.:r 

GACS FY13 ANNUAL REPORT Page 39 


